BHAM BOARD MEETING

March 10, 2007 @ 10 am

Judy & Rick Heimbuck’s House

MEMBERS PRESENT:  Bev McCollum, Betty Crowell, Andy Hart, Lisa Watts, Heidi Gautz, Lonnie Green, Ray Warner, Judy Heimbuck, Rick Heimbuck, Deb Dudzinski, Shelly Fuson, and Don Watts

MEMBERS EXCUSED:  Rick St. Onge, and Paul Ferris

GUESTS PRESENT:  John and Mary Shabluk, Tamara Fuson, and Mary Hipkins

PRESIDENT’S REPORT:  Ray called the meeting to order at 10:14 am.  Bev moved to approve the February minutes and Andy 2nd.  Minutes were approved.  Ray gave kudos to the Banquet committee for a job well done.  Everyone had a great time.

VICE PRESIDENT’S REPORT:  Don also commented that Banquet went very well we just could have used more space.  He, however spent quite a bit of time squelching an untrue rumor that had a member very uset and asked that we all be very careful not to even imply something if it isn’t our committee or job to relay information.
SECRETARY’S REPORT:  Judy received a letter from MSU about sponsorship for the State 4-H Horse Show in August.  She was directed to turn that over to Paul Ferris, Director of Publicity.  She also received a letter from Sharon Pratt complimenting the Banquet, and inquiring about points, for her mare, that had been inadvertently missed in 2005 due to changing back numbers.  The board instructed Judy to offer Sharon the equivalent of what her award would have been and print a correction in the Bullet.

TREASURER’S REPORT:  Heidi distributed copies of the Financial Statement from the 2006 audit.  Lisa moved and Bev 2nd to place the Financial Statement on record. Heidi also reported that the Banquet Auction made $2018 for Jr. BHAM and she passed out a copy of the list of items sold, what they brought and who purchased them.  She gave Judy a copy of 2006 Insurance Policy for the Secretary’s records.  3 bills were presented for payment: Tom’s Western Store for Saddles ($4270) and for ½ of the buckles ($5625), Rochelle Fuson for LTA ($100).  Lisa moved and Bev 2nd to approve payment of said bills.  Motion carried.
BHAM REP CONTEST:  Heidi gave us a quote for $100 to repair the BHAM Representative sash by Levoy Leather Co.  Rick Heimbuck will take the quote to Jr. BHAM and ask if they will pay for the repairs.  Shelly said the Jr. BHAM Sleepover seemed to go very well.  The kids were having fun and busy with various activities.

CONGRESS:  Judy distributed the proposed Congress budget.  After reviewing the various expenses Bev moved and Don 2nd to approve the budget.  Motion carried unanimously.  Judy reported that Rick and Janet Roberts researched the cost of getting the Anniversary buckle that Dale Chavez designed for our 25th Anniversary and were given a solid price of $125 which was $10 under the approved amount from the previous meeting.  Lonnie stated that the Castle and Green families would insure that the difference budgeted for the Pee Wee 1st place and the cost of a buckle would be covered.  Bev moved and Shelly 2nd to purchase 90 buckles from Dale Chavez through Tom’s Western Store.  Motion carried.  There will be three extra buckles to sell to first place winners who may want to purchase a 2nd buckle for their trainer etc…  Judy showed the board the garment bag that would be purchased for the Reserve Class Champions.
 WEEKEND SHOWS:  Judy presented a showbill change that was requested giving the Pee Wee 10/U kids a class between their Pleasure and Equitation/Horsemanship class.  The First Year Green Western Pleasure class will now be after the Pee Wee Pleasure class.  Shelly moved and Bev 2nd to approve the changed showbill.  Motion carried.  Judy reported that a Show Staff Training was scheduled for 10 am on Saturday, March 24th at MSU Pavilion in Meeting Room A.  She has had several respond that they will be attending.  
AWARDS:  Chairperson, Debbie Kober had e-mailed Rick pictures and prices of all of the Weekend Hi Point and Reserve Hi Point awards chosen for the 7 divisions for the year.  Members of the awards committee are working on getting Pee Wee Hi Point and Reserve Hi Point awards donated.  The first two weekends are covered by Heimbuck and Kober.

SSS:  Betty reported the 15 out of 40 stallions have sold.  Many commented that this was very good and appreciated the job she was doing.

PUBLICITY:  Judy presented an idea, during the Congress budget being approved, to promote Congress at the World Show.  The board approved renting a stall for a hospitality booth and putting on a Sloppy Joe Supper on Wednesday night at the World Show to draw people in to give them Congress packets and have some awards displayed for them to view.  An invitation will be printed for dispersing at the World Show as well as an invitation printed in the May/June CanterLope Post.

RULES:  Bev read the rule changes.  Heidi moved and Don 2nd to post all rule changes except the change concerning the audit at the end of the year.  Motion carried.  Bev was asked to go back and change the wording to allow for a qualified person to audit the books in the event that we don’t have that service donated and may not have the money in the treasury for such an expense.  
BULLET:  Judy reported that she and Laurie would be working on it the following week and asked board members to submit anything they wanted in this issue to Laurie Veit as soon as possible.

BANQUET:  Judy presented the expenses from the Banquet.  This is the first Banquet that we have broken even.  Judy asked for approval to book the same hotel and caterer for next year and submitted a budget for approval.  Bev moved and Lonnie 2nd to approve the submitted budget.  Motion carried.  Bev reported that Ken Pickering had a wonderful time and was impressed with many aspects of BHAM.  The hotel had agreed to comp Ken’s room so Bev was instructed to make sure that her credit card was not charged for his room too.  Heidi asked for clarification on if BHAM retired back #’s or not.  The answer was that if a person wanted to guarantee that their back number be out of circulation they had to purchase it each year.

JUDGES:  Bev reported that all judges were hired and gave Heidi the contracts to book rooms etc…

TRAIL:  Lonnie did an inventory of our trail equipment and asked for $250 to purchase paint and timbers.  Bev moved and Betty 2nd  to approve $250 for trail expenses.  Motion carried.  Lonnie plans to paint the bridge white and bring red and blue paint to the first show for the Jr. BHAM kids to place hand prints on the bridge.  He would also like to purchase 8 plastic blocks for low jumps but has to price them first and will report back when he has a solid number.   

NEW BUSINESS:  Judy asked that the contact information for her be changed to PO Box 2399, Howell, MI  48844.  This is a box that Heimbuck’s previous company rented and when the rent is due BHAM may rent it 6 months at a time if they choose to.  Her mailbox in the country is continuously being vandalized and many times does not stay shut.  She feels that BHAM’s mail will be much more secure in a PO Box.  Since she works in Howell she can pick up the mail regularly.  Don moved and Lonnie 2nd to change the address as prior stated and to rent the box when SOAR’s time expired.  Motion carried.
OLD BUSINESS:  An invoice from Debbie Kober was presented for payment of Weekend awards and Congress awards to On the Road Equine Supplies in the amount of $2575.59 and A-Z Embroidery in the amount of $1623.00.  Bev moved and Lonnie 2nd to approve said payment.  Motion carried.  The next two board meetings are set for April 14 and May 12 with location to be announced.
Lonnie moved and Betty 2nd that the meeting be adjourned.  Meeting was adjourned at 12:30 pm.

