BHAM BOARD MEETING 
April 14, 2007

MSU – 10 am

MEMBERS PRESENT: Betty Crowell, Paul Ferris, Rick St. Onge, Deb Dudinzski, Rick Heimbuck, Lisa Watts, Don Watts, Judy Heimbuck
MEMBERS EXCUSED:  Ray Warner, Bev McCollum, Lonnie Green, Heidi Gautz
MEMBERS ABSENT:  Rochelle Fuson, Andy Hart

Vice President Don Watts called the meeting to order at 10:15 am.  Betty moved and Rick Heimbuck 2nd to approve the minutes.  Minutes were approved.

VICE PRESIDENT’S REPORT:  Don reminded everyone to get their pre-registrations in for the first show and stall checks in.  Don thanked those present for taking the time to come.
SECRETARY’S REPORT:  Judy received an e-mail from a videographer that is interested in video taping at our shows.  She passed the information on to Heidi to consider as a vendor for Congress.  Deb Dudzinski mentioned one that was at Cowboy Christmas.  Don directed Deb and Judy to contact these people and see if they would be willing to make a presentation at the May meeting.  Several new memberships have been received.  Membership cards will be handed out at the first show and those not picked up will be mailed immediately after.  
TREASURER’S REPORT:  Heidi is on vacation and sent the Treasurer’s report via e-mail but Judy forgot to print them for the meeting.  Heidi has picked up 3 or 4 saddles and the rest Don will pick up at Tom’s.
JR. BHAM:  Rick Heimbuck presented a scholarship proposal to include guidelines, score sheet, criteria, application, and volunteer review.  The board members carefully went through each document and all agreed upon certain changes.  Paul moved and Betty 2nd to accept the proposal with agreed upon changes. Motion passed unanimously.  Don thanked Rick and all those who gave their input to get this started.


CONGRESS:  Judy reported that the Congress rules are almost ready for review.  She will e-mail or mail the rules to each board member as soon as they are finished so that they may be discussed and voted on at the May meeting.  Lisa moved and Deb 2nd that we table the Congress rules until the May meeting.  Motion passed unanimously.    The last major award to be determined is the Division Hi Point award for all divisions except PEE WEE and AC Select 45/O.  We have found scooters for $180 that will not charge shipping.  A store in Port Huron carries them so Ray was going to try to check them out for us.  Board members asked that either a small license plate or some type of lettering go on the scooter recognizing that it was the Congress Hi Point.  Betty moved and Rick S. 2nd to approve scooters for the Division Hi Points for 7 divisions.  Motion carried with 6 for and 2 against.  
WEEKEND SHOWS:  Don read Bruce Yurkunas’ resignation for the Ring Steward position.  He reported that Rick Heimbuck and Lonnie Green will be filling the position this show season.  The board accepted Bruce’s resignation with regret, and expressed appreciation for his many years of dedicated service to the BHAM organization.  Rick H. asked for patience as he and Lonnie are very new at working as ring stewards and are learning as they go.
TRAIL:  Lonnie was detained in New Jersey the night prior to the meeting.  He was coming through Pennsylvania this morning.  He talked to Judy via a phone call and reported that equipment will be ready for the first show and the patterns were already submitted to the show secretary.  He has priced jump cups for approximately $120 a set and feels that they are too expensive for us to purchase at this time.
PUBLICITY:  Paul would like $135 to put the Congress showbill in the June issue of Show Ring Magazine.  Betty moved and Rick H. 2nd to put the Congress showbill in the June issue of the Show Ring magazine.  Motion passed unanimously.  Paul is working on something to do for the PEP group.  Paul would like to have them show at the June and July shows.  Paul would like to give an honorary membership to the handicapped youth who participate to keep communication open.  Don asked Paul to have a proposal prepared for the May meeting.  Judy presented six ideas for ABRA World Show t-shirts. (For the last 2 years exhibitors and spectators from BHAM have had a fun t-shirt designed and all wear them on at least one of the days of the World Show to unify us, promote BHAM and Congress, and show support for the BHAM exhibitors that are participating.)  There was a unanimous vote for sketch #1.  The sketch has Bam Bam riding Dino (the Flintstones) and the caption says, “BHAM ROCKS TULSA!” ABRA World Show, July 25-29, 2007.  The board requested Dino’s color be changed to tan and black like a buckskin and a cowboy hat be placed on Bam Bam’s head.  The words BHAM BHAM & DUNO were up by their faces.  Special thanks to Debbie Kober for her help in formulating the idea.  Lisa moved to give the publicity committee the authority to have a Congress polo and t-shirt designed and made available to be ordered and pre paid at the April and June shows.  (This shirt would have the Congress Logo on the left and 30th Anniversary on the right)  Rick H. 2nd.  Motion passed unanimously.
POINTS:  Judy presented a proposal formulated by Ray and Bev to help increase the participation at both BHAM and HBO shows and help BHAM members make their qualification for year-end awards.  The proposal is to approve up to 4 HBO shows to count toward BHAM points for year end awards as long as the BHAM member does not exceed 20 total shows for the season.  Lisa moved and Paul 2nd not to support the proposal.  The board expressed a desire to assist HBO in other ways such as sponsorships and encouraging BHAM members to go to the Indiana shows.  Rick St. Onge suggested forming a “Tri-Circuit Hi Point” award for attending BHAM, HBO, and perhaps WIS-ILL or the new tri-state group starting in Kentucky, River Valley Buckskins.  We could choose 3 to 6 shows with at least one show at each of the charter clubs.  There would be an attendance requirement to attend at least one of each club’s designated shows in order to be eligible to receive the hi point award.  The winner could possibly be awarded at the Buckskin Congress.  This would encourage attendance from all three charters to increase buckskin attendance at all three clubs.  
RULES:  Article V. Section 3 & 4 passed unanimously.  Lisa moved that we accept the Jr. BHAM Committee rules as printed in the March Bullet and Rick S. 2nd.  Motion passed unanimously.  Because Bev was asked to re-word the by-law change concerning the audit and could not attend this meeting that change is tabled until the May meeting.

DRUG TESTING:  Judy reported that Bev told her the Veterinarians are contacted and in the process of choosing the shows they will be testing.

SSS:  Betty is in the process of sending letters to the Stallion owners reminding them that if their Stallion has not been sold to offer to the mare owner this discounted breeding of 60%.    For the next Bullet Betty will have information on new classes for SSS.

FUTURITY:  No report from Janet Roberts.  Rick St. Onge presented his proposal for slot classes to help boost our futurity numbers.  The board members reviewed the pricing and payouts and made suggestions as such.  Lisa Watts and Deb D. voted to table the proposal until the May meeting.  Don directed Rick S. to take the suggestions and get with Betty and Janet to finalize a proposal to be voted on at the May meeting.

SPONSORSHIP:  Don read a letter from Kent Feed concerning a possible fund raising option.  For more information go to www.kentequine.com and click on Join our Loyalty Program.  Judy was instructed to have the information in the next Bullet.
BULLET:  Judy reported that the next Bullet will come out in May.  Please get information to Laurie Veit by May 5th.
LTA:  Paul submitted a receipt for engraving the LTA plaque.  Judy will send it to Heidi.
NOMINATIONS:  Judy encouraged members to look for a new candidate to run for BHAM secretary in the next election.  She loves being secretary but would like to run for the board and focus more on her committee responsibilities and the shows.  She feels someone else would probably be more efficient and do a better job.
NEW BUSINESS:  
Paul opened the discussion about accepting credit cards because ABRA is looking into it.  The consensus was that we do not want to do it at this time.  
Don brought up the suggestion that we may need to add disciplinary to the ethics committee to handle acts of abuse both animal and human, the possible hot drug test, and in house disputes etc…  Rick St. Onge suggested that we develop a list of core values for the organization.  Paul was directed to put together something with his committee soon.  
Rick St. Onge reported that by authority of the president he has opened negotiations with the cattle people who rent the South Barn during our Congress to switch their dates so that we could rent and use it for the Congress instead.  He will keep us posted as these negotiations progress.  

OLD BUSINESS:  None
Lisa proposed each member comment on their impressions of the meeting.  Each member shared their comments which were all positive.  Rick St. Onge commented that he is amazed at the passion and dedication the BHAM board members.
Lisa moved and Deb 2nd to adjourn the meeting.  Meeting adjourned at 2:30 pm.

