BHAM BOARD MEETING

MAY 20, 2007  - MSU Meeting Room
MEMBERS PRESENT:  Bev McCollum, Lonnie Green, Lisa Watts, Paul Ferris, Heidi Gautz, Rick St. Onge, Rick Heimbuck, Ray Warner, Judy Heimbuck, Betty Crowell 

MEMBERS EXCUSED:  Don Watts, Deb Dudzinski

MEMBERS ABSENT:  Andy Hart

Ray called the meeting to order at 10:17 am.  He asked those present to read over the minutes from the April meeting.  Paul moved and Lisa 2nds to accept the minutes.  Motion passed and the minutes were accepted.
Ray commented that the first show was awesome and went well for the number of entries we had which was over 500 each day.  
SECRETARY’S REPORT:  The new printer will be returned for something different.  It just did not perform as well as needed.  Laura Jackson e-mailed asking if she can show one of her horses First Year Green if she showed him in a 3 gaited class at Congress only last year.  The board’s response was no.  
TREASURER’S REPORT:  Heidi presented a bill for insurance for $653.00.  Lisa moved and Bev 2nd to approve the insurance bill.  Motion carried.  The buckles are in and Heidi will be picking them up and paying the other half.  She asked if 1st place winners would be allowed to purchase an extra buckle.  Ray asked Heidi to get a price for more buckles to be ordered to include shipping.  It was mentioned that maybe Tom’s would keep one buckle in their display case to help publicize the Congress so Heidi will ask them when she picks them up.  She presented her Treasurer’s report.  Lisa asked for future reports to have a yearly comparison and Judy asked for Futurity, SSS, and Jr BHAM’s accounts to be separated.  Heidi said that would be no problem.  Lonnie moved and Paul 2nd to place the May Treasurer’s report on the record.  All were in favor and the motion passed.
SHOW COMMITTEE:  Judy presented a detailed report of the growth in our shows since 2004 resulting in a profit increase of 44%.  She explained that if you increased the staff cost from 2004 by 44% we would need to budget $1330 per show instead of the approved $1100.  There was a total of 366 hours worked and an extra $80 would be needed to give equitable pay to all who worked.  Permission to hire an out-gate person for $70 was also requested.  Paul moved and Heidi 2nd to allow an extra $80 to finish paying staff from the April show.  Motion carried.  Lisa moved and Paul 2nd to hire an out-gate guy for $70.  Motion carried.  Judy presented office suggestions which included ordering a laptop computer to network with the desk top computer.  One computer will put in entries, adds, drops, and run statements while the other will be primarily for running class sheets, orders of go and entering results.  Paul moved and Rick St. Onge 2nd to allot $1100 for the purchase of a new computer and the accessories needed to network the computers.    Motion carried unanimously.  Bev cautioned to be careful with the money we spend.  Judy moved to put reining after trail because 40% of the exhibitors are running for hi point, saddle, and use the blanket fees.  The motion died for lack of support.  Lonnie moved and Rick St. Onge 2nd to get new radio batteries.  Motion carried.  Ray is putting out a suggestion box for the July show.  Lonnie suggested having a survey for members to fill out and turn back in based on the suggestions.  

CONGRESS:  The decision was made to schedule Pee Wee Stick Horse between classes 44 and 45.

FUTURITY:  Rick St. Onge presented his proposal for the slot class.  Lonnie expressed concerns with allowing trainers to show in the 2 year old Western Pleasure class and also thought that we should have a 2 year old Longe Line class instead and add a 3 year old Western Pleasure class.  Paul moved and Rick Heimbuck 2nd to accept the proposal as written.  6 voted yes, 1 (Lonnie) voted no, 1 (Rick St. Onge) abstained and Betty was not present yet.  Motion carried.
TRAIL:  Lonnie submitted trail patterns to Judy for the June show.  Lonnie thanked those who helped set up trail and tear down.  Lonnie will have more timbers and brushes for painting at the June show by Jr. BHAM.

SSS:  Betty explained that she has sponsors for the buckles for the new SSS classes proposed, Yearling Halter and Yearling Longe Line.  Pay out will be based on class entry money with 100% payback.  Paul moved and Heidi 2nd to approve the new SSS classes.  Motion carried.  Betty has sent out letters to the stallion owners advising them of the June 1st deadline so if they had any customers out there to let them know that they had until June 1st to take advantage of the bids at 60%.  As of today there are 18 stallions sold this year. 

LTA:  Lisa moved and Bev 2nd to approve the amended LTA changes.  5 for 1(Paul) against and 2 abstained.      

AWARDS:  Rick moved, rescinded, then amended the following… Rick moved and Heidi 2nd to donate the old style ribbons to PEP and order new ribbons with the new logo to match the newer style ribbons for $1000.  If the better deal requires more than $1000 the executive committee will have the power to approve additional cost.  Motion carried unanimously.  Judy moved and Paul 2nd to require that any coupon that does not have 2007 will expire by the end of Congress and coupons from this year forward will expire after 2 years.  Notification will be made to exhibitors via the website, bullet and signs at the shows.  

SPONSORSHIP:  $500 has been received.  Lisa asked for suggestions to promote more sponsorship participation.  Some suggested that Lisa send requests to past sponsors.  Ray suggested we put a promotional card as an insert in the bullet.  Heidi suggested giving out the promotional card when people check out.

POINTS:  Heidi presented the point tabulation figures from the April show.  She presented a discrepancy for number shown in one class and Bev corrected it.
PUBLICITY:  Congress shirts will be put up for sale at the June show.  They will be $25.  The board liked the style that had BUCKSKIN embroidered in tan.

BHAM REPRESENTATIVE CONTEST:  Heidi has one interested at this time.  
NEW BUSINESS:  
Nancy Rich has offered to make pattern books for Jr. BHAM to sell.  If there is no cost involved Jr. BHAM is approved to do the fundraiser.  
Paul presented an ethics statement that the newly formed Ethics committee (Paul, Lisa, Betty, and Rick St. Onge) created for each board member to agree to and sign.  Bev moved and Rick Heimbuck 2nd to accept the ethics statement.  
Discussion ensued about relaying details of the Board meetings with members outside of what is reported in the minutes and supporting board decisions when you don’t vote for them.  Lisa called the question and the results of the vote were 7 for and 1 (Lonnie) against.  
Heidi reported to the board that Hallie Bowns had to put her horse, Peaches N Cream, down due to a severe respiratory illness.  Judy had a card for all board members to sign.  
Next meeting scheduled is Sunday, July 22nd during lunch.  The Annual Membership Meeting is set for November 10th at 10 am at MSU.
OLD BUSINESS:  None

Bev moved and Betty 2nd to adjourn the meeting.  Meeting adjourned at 2:30 pm
