BHAM BOARD MEETING

JUNE 9, 2007

MSU SHOW GROUNDS

MEMBERS PRESENT: Andy Hart, Rick Heimbuck, Judy Heimbuck, Betty Crowell, Lisa Watts, Bev McCollum, Rick St. Onge, Paul Ferris, Ray Warner, Don Watts, Heidi Gautz, Deb Dudzinski

BHAM MEMBERS PRESENT: Joe Kinnick, Anne Kinnick, Lonnie Green, Mary Green, Diane Janks, Dennis Blount, Bruce Yurkunas, Lori Michael.

GUESTS PRESENT: Kelly French, Rick Castle

President, Ray Warner, called the meeting to order.  He asked all to review the minutes of the May 20, 2007 meeting.  Bev moved and Betty 2nd to approve the minutes.  Minutes were approved.

ETHICS: Ray then asked Paul to clarify the spirit of the following Ethics Statement.  

BHAM Board of Directors Commitment to Ethical Standards Agreement

As an elected member of the BHAM Board of Directors, I understand that I have accepted the responsibility of, and commitment to, the betterment and continued improvement of the Buckskin Horse Association of Michigan.  I agree as follows:
1. I will respect fully the opinions of others.

2. I will treat others as I wish to be treated.

3. I will not discuss any BHAM business with anyone not currently a board member.  The Board meetings are open to the public and the Board minutes are reviewed by Board members, approved by Board members and are published on our official website.  BHAM business includes, but is not limited to any discussion or rationale for decisions made by the board which is not reflected clearly in the official minutes.

4. I will support fully any and all decisions made by the board.

5. I will act in a professional manner at all times while conducting BHAM business.

6. I know that as a Board Member, I represent BHAM at all times and I understand that I am to conduct myself in a suitable manner reflecting my position.

7. I realize that any business conducted on behalf of the BHAM is for the benefit of the Buckskin Horse Association of Michigan and not for personal gain.
I understand that any and all reports of unethical behavior will be reported to the Director of the Ethics Committee.  The Ethics Committee will conduct a timely, thorough investigation which may include an informal personal communication with the individual board member in question.  Ethics Committee recommendations may include, but are not limited to: no action to be taken; a written warning; dismissal from the BHAM Board.  Ethics Committee recommendations will be addressed to the Board of Directors in CLOSED SESSION.  Any and all communications in connection with the Ethics Committee investigation, interviews and recommendations will be sealed, open only to the director of the Ethics Committee and current Ethics Committee members.

Paul clarified the spirit of the document with the following statement:
A “Board of Directors” is a group of people elected and assembled to manage and direct an organization to promote the success of said organization for a specific purpose.  The elected members are to be knowledgeable within the field of endeavor, dedicated to the goals of the organization, and willing to accept and support decisions of the board.

Board Members:

Board members are chosen and elected by the members of the organization.  The reasons for being elected are many.  Knowledge, maturity, skills and abilities, experience and reputation are some of the reasons people are elected.  All members have similar, yet different backgrounds and levels of experience.  It is important for each of us to understand and benefit from each other’s knowledge and experiences.  Those with more experience can help and teach those with less experience.  Those with less experience, automatically remind the more experienced, of the thought process of many in the general membership.  In order to create a successful organization and environment, we as board members must speak as one voice.

Decisions:

All decisions made by the board are done through a democratic process—one member, one vote.  Regardless of person opinion, each member must have faith in the wisdom of the board’s collective decision.  Discussions with anyone opposing the decisions made are subversive and detrimental to the effectiveness of the board, and the organization as a whole.  The organization, and the board, lives and dies by its decisions.  It is therefore of utmost importance that all decisions are made cautiously, and with forethought.
Overview:

Serving as a member of a board of directors is an honor, and should be viewed as such.  This honor comes with many responsibilities.  Board members have the responsibility to act as mature individuals, think before they speak, and understand that the general membership will look to you for council.  Board members know that they don’t have all the answers, but do know where to find them or who to go to for the answer.  There is also a very large commitment of time and effort.  Before accepting the “honor” of being a board member, each individual must understand and accept those responsibilities.  

BHAM Ethical Agreement:

Current and future BHAM Board members have been presented with the above referenced document for signature.  The main purpose of the document, in part is to have an agreement, in writing and on record, which embodies the spirit of collective decision making and support for the board as a whole and also set forth potential procedures and consequences for not adhering to the agreement.
Several people voiced their opinions and asked questions concerning the ethics statement.  Due to the fact that the Board had already voted to accept the document at the May meeting nothing would be changed.

TREASURER:  Heidi asked for approval to pay a computer technician $75 for his assistance in networking the new laptop computer to the desktop.  Bev moved and Lisa 2nd to pay the $75.  Motion carried.  The lights rented for $230 were approved via a vote through e-mail.  To officially approve the expense Paul moved and Bev 2nd to pay $230 for the rental of a light stand to illuminate the arena after dark for the remaining classes to finish.  Motion carried.
SSS/FUTURITY: Betty presented the Futurity Rules, Showbill, and Entry form for approval.  Dennis Blount pointed out that the September 1 deadline was not consistent through the documents.  Betty said that she would bring that to Janet Robert’s attention to correct.  Bev moved and Rick St. Onge 2nd  to approve the documents.  Motion carried.  Ray stated that he would get the total amount that has been designated to Futuriy from Heidi and give it to Janet.

CONGRESS:  Kelly French asked if BHAM wanted Horses of Michigan to do their Congress program this year.  Lisa moved and Judy 2nd to have Horses of Michigan do the Congress program in exchange for a free Hospitality stall and list them as the official publication of the All American Buckskin Horse Congress.

NEW BUSINESS:  Ray presented Joe Kinnick as a candidate to replace the term left open by Renee Fedorko which will end this year.  Heidi moved and Deb 2nd to appoint Joe Kinnick to fill the board position originally vacated by Renee Fedorko.  The vote was unanimous to accept Joe Kinnick to the board.
Lisa moved and Deb 2nd to adjourn the meeting.  Meeting adjourned.
