BHAM BOARD MEETING AGENDA

August 25, 2007

Ray Warner’s Home

BOARD MEMBERS PRESENT:  Ray Warner, Lisa Watts, Don Watts, Joe Kinnick, Rick St. Onge, Deb Dudzinski, Bev McCollum, Paul Ferris, Heidi Gautz, 

BOARD MEMBERS EXCUSED:  Judy Heimbuck, Rick Heimbuck, Betty Crowell, Andy Hart

MEMBERS AND GUESTS:  Jen Warner, Ethan Warner, Haley Warner, Melissa Kinnick

President Ray Warner called the meeting to order at 7:17 p.m.

APPROVAL OF MINUTES:  Bev made a motion to approve the minutes and Joe supported.  Motion passed.

PRESIDENT’S REPORT:  Ray had nothing to report.

VICE PRESIDENT’S REPORT:  Don reported that Lisa Castle came home from the hospital on Thursday and is doing well.

SECRETARY’S REPORT:  

1. The Board members whose terms are expiring are: Paul Ferris, Bev McCollum, Ray Warner, Don Watts, Lisa Watts, Joe Kinnick, Heidi Gautz, and Judy Heimbuck.

2. Janet Robert’s and Lisa Castle’s have resigned and they have submitted a letter of resignation.  The letter stated that Janet and Lisa would begin helping the Hoosier Buckskin Organization grow.  Janet said that they would continue purchasing year-end awards.  Ray would like to have someone from the board work with Janet and Lisa this year to learn how they handled year-end awards.  

3. The Annual Meeting will be held November 10th at 10 am at MSU Pavilion.

TREASURER’S REPORT:   Heidi distributed a copy of the treasurer’s report.  Lisa made a motion to place the treasurer’s report on the record and Bev supported.

PUBLIC COMMENT:  There was none.

POINTS:  Heidi needs to know what to do Haley Bown’s (Inkidable’s) points.  The points stay with the horse in open classes.  Points are going along just fine.

BHAM REPRESENTATIVE:  Heidi reported that everything is tabulated to date and the points are close.

JR. BHAM:  Youth Teams will have their final competition with the Costume Class.  Three teams may perform on Saturday and three on Sunday during the lunch break.  Laurie Bowns has worked extremely hard to get the Youth Teams rolling and to promote sportsmanship and mentoring among our youth.  Approximately 48 youth have participated in youth teams.  They have raised approximately $450 towards their Jr. BHAM fund ($850 is anticipated by the end of the year) donated over 70 items to Horse’s Haven, donated over 40 dozen cookies for the World Show, and served over 100 hours in volunteer time at the shows and World Show.  Paul Ferris commented that he was proud of the kids and felt that the scholarship process was going well.  There are three applicants:  Kaitlynn Watts, Haley Bowns and Sara Veit.  Heidi reminded the board to bring donated items for Horse Haven.

SHOW COMMITTEE:  

1. We need a new show secretary for 2008.  Judy is checking into show management pricing.  Resources to ease the transition would include Heidi, Bev, Lisa, Sharon Pratt and Kathy Trask.

2. We lost approximately $150.00 at this show.  The loss can be attributed to renting tent stalls.  Our total profit for the year so far is $10,192.96.  Heidi reported that we had approximately 900 entries for the August show.  Don reported that some kids were at their county fairs on Saturday.

3. Don reported that he needed to order lights before the Wednesday before the show.  Sunbelt rental is the most reasonable if they are available.  The board agreed to rent the lights for the August show.  They cost between $219 (Sunbelt) and $265 (AIS).  Don will call Sunbelt and set it up.

4. Fifty percent of the horses entered at the August show were ABRA horses.  Ten copies of the show budget are available to review.

5. Deb reported that she has emailed the trail patterns to Judy.

CONGRESS:  

1. Exhibitor’s party – What are we going to do and who will take charge of it?  Judy (or alternately Lisa) will contact Sandy’s Sugar Shack to see if they would cater the exhibitor’s party to serve approximately 400 people at approximately 8 p.m. on October 6, 2007.   We need estimates.  

2. 2nd Ring Steward needs to be hired.  Mike Gallegos is interested.  More gate personnel are recommended as well people assigned to hand out awards and ribbons.  Joe suggested that his son, Justin, may be interested.  Heidi suggested scribes and Ray volunteered.

3. Saturday morning is a BHAM Spotlight featuring past BHAM President’s and Youth Representatives.  Shelly Fuson is in charge of contacting them and inviting them to be there for the Grand Entry parade at 8 am.

4. Stickers are ordered for the Scooters.

5. There are approximately 134 stalls sold (2 hospitality).

6. Heidi remarked that all board members available should help on Thursday morning.

7. Heidi reported that she has several vendors coming to congress.  Varsity jackets, vests and t-shirts will be available to embroidered and purchased.

8. Rick St. Onge wondered about Jr. BHAM selling shirts.  This item is tabled pending the next Congress meeting.

9. Heidi made a motion to purchase 250 pens with the BHAM logo.  The motion failed for lack of support.

AWARDS:  All awards are purchased and Congress Ribbons are in.  Scooter stickers are yet to be in and paid for.  Janet and Lisa are purchasing Year End awards for the 2007 show season and then they have resigned from any further award duties.

FUTURITY: Janet Roberts resigned from Futurity after the 2007 season.  There is no report submitted.

SLOT CLASSES:  Rick St. Onge reported 5 slots sold for two year old pleasure.  Two yearling slots have been sold.  Other slots have been purchased pending proper documentation.

STALLION SERVICE SALE:   No report.

PUBLICITY:   Don said he would bring the backdrop for the Hospitality Booth at Congress.  Joe is pondering weather he wants to be in charge.  We wondered if a Jr. BHAM team has been assigned.

Heidi mentioned our bill for ads run in Horses of Michigan.  No statements have been received for July and August.  This matter was tabled until Congress.

SPONSORSHIP:  Kirk Langley gave us $100.  Lisa got board approval to negotiate with a potential VIP sponsor for something less than the sponsorship documents since we are falling short of the goal.  Lisa mentioned that she has reservations about accepting vendor dollars with exclusivity attached.

NOMINATIONS:  List for approval needs to be submitted by the September meeting.  All candidates need to have a BHAM membership.  Andy will be submitting a list at the September meeting.  Bev, Ray, Heidi, Joe, Paul said yes.  Don and Lisa are still considering their options.

RULES:  Paul reported that rulebooks will not be re-printed or distributed until 2008.

BULLET:  The next Bullet will feature both the August and September Show news and any 4-H news from our Jr. BHAM members that was submitted to the office.

WEB PAGE:  No report.

BANQUET:  Mark Russell has volunteered to help with the 2009 Banquet (2008 Show Season) and he is checking out a larger hotel for the event, etc.

LIFE TIME ACHIEVEMENT:  Lisa will chair the committee.  Paul agreed to help out.  Judy may have paperwork on this committee.   

DRUG TESTING: Bev reported that that all tests from the July show came back 100% clean.    Paul wondered why we drug test all color horses.  Ray said that all color horses also pay the drug fee.  Bev reported that some all color horse owners are BHAM members.  Ray said that our policy and procedures say random.

NEW BUSINESS:  Rick St. Onge said that he has spoken with Ray about a Mid-American Buckskin Challenge.  We would have a high point all around youth and amateur traveling award.  The idea is over the 4th of July or other predetermined show. Entrants would travel to specific shows where points would be tabulated against the traveling award.

Another idea is for a yearling “challenge”. This would involve adding the ABRA class of yearling trail in hand. 

Bev moved for Rick to continue to pursue talking to the horse clubs involved.

Heidi seconded the motion. Motion approved.

The next meeting will be Saturday, September 8—time and location to be announced.

Bev reported that ABRA is entertaining several rule changes and will be voting on them in November.

Joe stated that the judges were too eager to disqualify trail participants and are not filling out trail sheets.  The judge’s evaluations should reflect that the judges refused to fill out trail sheets.    The issue was referred to the Show Committee.

OLD BUSINESS:  Ray directed the board to move into closed session at 9:53 p.m.  The closed session ended at 10:16 p.m.

Lonnie Green presented a petition to the board.   The petition was held not to be valid due to lack of certifiable member signatures.  The board deemed that no further action will be taken.


Heidi Gautz moved to rescind Lonnie Green’s and Mary Green’s BHAM memberships in connection with the BHAM rules, page 4, article 4, section 6.  Deborah Dudzinski supported and the motion passed.  Ray referred the matter to the Ethics committee for an investigation and a recommendation.  Paul Ferris voluntarily recused himself on this matter.  Joe Kinnick has been appointed by Ray as the director for this matter.

ADJOURNMENT:

Heidi made a motion to adjourn the meeting and Rick St. Onge supported the motion.  The meeting was adjourned at 10:52 p.m.

