BHAM MINUTES
JANUARY 13, 2008

SHIAWASSEE COUNTY FAIR GROUNDS

CORUNNA MICHIGAN

The attendance sheet is attached and incorporated herein by reference.
Ray called the meeting to order at 12:25 p.m.

APPROVAL OF MINUTES:  The December minutes were approved.
PRESIDENT’S REPORT:   The latest edition of Saddle Up is available.  Ray said that several people have called and are excited about it.   Committee directors need to submit budgets for approval for the February board meeting.  If your committee doesn’t have an approved budget, EVERY expense needs to be approved.  If you are a committee director, please also submit a list of your committee members by the February meeting.
VICE PRESIDENT’S REPORT:
SECRETARY’S REPORT:  Please sign the attendance sheet that is coming around.  Lisa wondered about setting meeting dates for the year.  Ray indicated that setting the dates too far out hasn’t worked out in the past.   
TREASURER’S REPORT:   Heidi submitted a Treasurer’s report.  An annual audit is being performed.  Rick moved and Paul supported placing the report on record.  Motion passed.
COMMITTEE ASSIGNMENTS:  Ray read off committee assignments.
SHOW COMMITTEE:  No report.

CONGRESS:  Judy will submit a job description so the position of show secretary for congress can be opened up for sealed bids.  Sealed bids will be submitted to Ray.

WEEKEND SHOWS:  There was discussion about dropping the AC 45/O select classes cut from the showbills.  Andy made a motion to drop the all color 45/O select classes.  Deb supported.    Motion carried.

Ray signed a contract presented by Deb to reserve a block of 10 rooms at the Comstock Inn.


Paul made a motion to hire Judy for $300 per weekend for weekend shows and to provide a hotel room for Friday night and Saturday night when shows are held at the Shiawassee County fair grounds  ($70-$90/night).   The motion was supported.  There was discussion about opening up the hiring process publicly.  The motion carried.  Next year a bidding process will open up.  Judy will submit a job description.  

FUTURITY:  No report




 

STALLION SERVICE SALE:   Betty has 22 contracts.  She contacted Horse Circuit News and updated the list.  More contracts are coming in.  Bids open on 1/15/08 for mare owners.  Last year we sold 20 stallions.  There are three rebreeds.  Betty will email Saddle Up on Monday.
Ray gave Betty authority to sign Stallion Service contracts.
JUDGES:   Ray gave Bev authority to sign contracts for the 2008 show season.  Bev will also begin exploring 2009 contracts.  
DRUG TESTING:  No report.
AWARDS:  No report.
SPONSORSHIP/PUBLICITY:  Paul reported that we need to confirm our federal tax status.  Heidi mentioned that she has paperwork for the stallion expo.  Everyone who wants to work a shift at Stallion Expo needs to email Paul Ferris for details.  Bev made a motion to pay $60 for six badges.  Betty supported the motion and the motion passed.
POINTS:  Bev moved that BHAM participate with PAC points.  The motion was supported.  The motion carried.
RULES:  No report.
NOMINATION:  No report.
BULLET:   Paul is the contact for ALL Bullet submissions.
BANQUET:  Heidi reported that 96 tickets have been sold plus 14 tickets that are at BHAM’s expense.  Paul requested an additional two tickets for Saddle Up.  Lisa reminded the committee to plan for the leftovers.  The backdrop will be delivered and will go home with the person delegated by the publicity committee chairperson.
LIFETIME ACHIEVEMENT:   Paul said that he has received some information and will follow up with it.


REPRESENTATIVE CONTEST:  No report. 
JR. BHAM:  Brittney reported on some exciting planned activities.
TRAIL:  Deb reported that a trail-gating party is planned for the June show.  Deb said she has selected trail patterns.  Rick St. Onge is negotiating with the president of CMHA about BHAM donating a gate in exchange for equipment rental at the Shiawassee County fair grounds.
ETHICS:  Paul reported that we are in good shape.  Board members should anticipate signing a new ethics form for the 2008 year.
NEW BUSINESS:  
· Hire Show Secretary—See “Weekend Shows” and “Congress”
· 503C + 990 Federal Filing.  Paul reported that the 990 is an addendum form for non-profit corporations.  503C status gives us charitable status.  The cost usually is $2,500, takes 11 months to complete and is usually not accepted the first time through.  Paul has a quote from a tax attorney of $2,500.  Heidi will sit down with Pam Wells from HBO and will fill out the IRS 503C form.   Heidi will bring the form back to the Board for review and approval.  Heidi will also take the form to a tax attorney for review.  Lisa suggested Foster, Zach & Lowe in Lansing.
· Heidi will look into new shirts for Board members.

OLD BUSINESS:  
· Website status—Paul reported that Deb Kober met with Heule and then he subsequently met with Deb.  He said that things are moving along quite well.  Judy said that she has submitted information to Heule to add to the website.  The website, by contract, should be functional by February 1, 2008.
The following people will have access to the backdoor of the website:  Heidi, Judy, Lisa and Betty as well as every committee director.  Judy will be trained and will in turn train the other board members about how to add information to the site.
Rick St. Onge said that he spoke with Jason at Huele Gordon and requested that the website be brought up.
Paul would like a photo and a bio of each board member to put up on the web site.  Lisa expressed concerns in connection with exposing individuals to internet crime.


Deb is mailing out thank you notes for sponsorships.

· Saddle Up!   Paul is the point of contact for information in the magazine.  Jenny Gallegos will be doing the full version of The Bullet.  Paul will be the hub for ALL submissions to SaddleUp.
· Winter Series Clinics and Youth Endowment Fund:  Paul reported that he, Karen Waite, Mark Russell and Deb Kober are on a steering committee.  Lengthy discussions ensued about the clinics.  The clinics will be suspended until we get more questions answered.  Paul will be drafting language to be posted on the website canceling the clinics.
FUTURE MEETINGS:  February 3 at MSU 12:00 and March 2 at MSU at 12:00

Rick will check on the availability of Corunna facility to have show office training and a Board meeting.

Rick will explore show dates for 2009.

Bev attended the Michigan Equine Council. She said she got lots of information.  The covered arena is contingent on several items and will not be built for at least three years.  Stalls will not be built without a 10 year commitment from associations.  

Betty suggested that we purchase a cell phone for show secretary use.
ADJOURNMENT:  Andy moved to adjourn.  Bev supported.  The meeting adjourned at 3:50 p.m.
