January 18, 2026 minuets
Meeting was called to Order at 11:25 am by President Judy Bradbury.

e Members Present: Tyler Sommers, Kevin Bradbury, Judy Bradbury, Rebecca
Sommers, Ken Huffman, Amanda Hall, Heather Olds, Kialani White, Reese & Jeff
(phone), Hunter, Brooke, Madilynn

e Board members Present: Tyler Sommers, Kevin Bradbury, Judy Bradbury, Rebecca
Sommers, Ken Huffman, Amanda Hall, Heather Olds, Kialani White, Reese & Jeff
(phone)

Public Comment: None
President Report:

e Judy called for a closed meeting at this time discuss letters that we have received
from ABRA.

Vice President Report:
e Ken brought forth the idea of a futurity in 2027.
Secretary’s Report:

e Approval of November Min
o Tyler Motion
o Kevin 2™
= Motion Passed
e Resse also presented on the board Facebook chat that she is resigning from the
secretary position effectively immediately. She has talked with Heather Olds about
taking the responsibility over
o There was a vote taken by the board on their chat and the voted yes for
Heather Olds being the new secretary.

Treasure Report:

e Mainaccount: $41478.51
e JrBHAM: $5377.87
e Scholarship: $5242.16
e Kevin made a motion to open a new account and move $10,000 from the main
account to and label it Congress/Awards for the upcoming buckle year.
o 2 Tyler
= Motion Carried



Old Business:

e Meeting with Palimino:
o Kevin made a motion to bring palomino in and show with a full slate of their
classes to our showhbill (heather provided)
o Heather 2™
= Motion passed.
e There was discussion of calling/making our first show a warm/fuzzy show/show
clothes opitional.
o Heather made a motion
o Kilani 2™

=  Motion carried
Committees:

e Congress:
o Lots of vendors are already asking for forms to return in 2026.
o Ourfeeis going up to use MSU so we need to decide if vendor fees are going
up.
= Tyler made a motion to up the vendor fee to $125.00 per 10x10
= Kevin 2™
e Motion passed
e Weekend Shows:
o Bids are due Feb 7" for al positions.

e Multi Media:
o None
e Awards:

o A motion was made by Kilani for the budget to be Grand $65.00 and Reserve
$45.00
= Melissa 2™
e Motion Passed.
e Sponsorship
o Everyone/nothing
e Rules and Ethics:
o Tabled
e Banquet:
o We will be selling back numbers $10 to reserve them
o There will be the giveaway bags/ door prize
o Silentauction



o Cooler of Cheer

New Business:

e Weekend give aways
o There was discussion about hiding he horse shoes again at the show for the
smaller items and then 1 big item

Next meeting: 2/7/2026 at 11:00 am location is to be determined.
A motion to adjourn the meeting was made by Kenvin at 2:02 pm
2" Melissa

Motion passed.



