February 7", 2026 Meeting Minutes
Meeting was called to order at 12:03 pm by President Judy Bradbury.

e Members Present: Kevin Bradbury, Judy Bradbury, Jeff Phillips, Resse Phillips, Rebecca
Sommers (Called in), Tyler Sommers (Called in), Melissa Barnett, Ken Huffman, Heather
Olds, Amanda Hall, Kailani White, Hunter Hart, Brooke Waters

e Board Members Present: Kevin Bradbury, Judy Bradbury, Jeff Phillips, Resse Phillips,
Rebecca Sommers (Called in), Tyler Sommers (called in), Melissa Barnett, Ken Huffman,
Heather Olds, Amanda Hall, Kailani White

Public Comment:

e Brooke asked if Drug testing decisions had been made.
e Hunter brought up the Non-Pro for all breed classes, and we are removing as that was a
mistake.

Presidents Report:

e Shiawassee Fair Grounds price per stall increased & Camping but not the facility use.
Vice Presidents Report: None
Secretary’s Report:

e Approval of January Minutes
o Motion-Resse
o 2"-Amanda

Treasure Report:

e Main Account: $40,613.93

e Jr. BHAM: $5,760.97
o Amountdoes notinclude removal for awards

e Scholarship: $5,242.24

e Awards: $1,063.52

e OldBusiness:
o Horse Expo —March 6"-8", Ends Sunday at 4PM have till 10PM to be out
o Heather to get ahold of Guthrie’s to see about helping at Expo

Committees:

e Congress:
o Heather to add vendor form to website
e Points: None
e Multimedia:
o Facebook as had a lot of feed back on PHBA & BB/P along with walk trot ranch!
e Weekend Shows
o Office Bids — Appointing Courtney to stay as our Office
=  Only bid no motion was made
o Ring Steward
= Removal on anyone that cannot do all shows



= Dinawill be re-hired
e Motion-Ken
e 2" _Judy

o Gate Person
= Again, removal of anyone that cannot do all shows
= CodyLockwood to be gate person
e Motion - Resse
e 2" _Judy
o Announcer
= Removal of all not able to do all weekends
=  Going with Lauren as our 2026 announcer
= Depending on how season goes we will ask Lauren about Congress
Announcing.
e Motion-Ken
e 2"_Resse
Awards:
o Branding for cutting boards done
o Have Give aways for first show
o Have not bought awards yet for first BHAM show.

Sponsorship:

O
O

Reviewed the updated form
New sponsorship From Nancy Welke Presented by Resse

Rules & Ethics:

o Meeting will be March 14" @ 11:00AM - Aubree’s
o For Discipline policy need to make a time as to when the complaint is void —
example — cant be two weeks later
o Heather to make up a complaint form for office.
Banquet
o Everything is moving great! Stillneed more donations

New Business:

O
O

Set up date and time for rules and ethics meeting.
Pattern Discussion for having Courtney chose the patterns for the year with
increasing difficulty as the weekend shows progress as had so many issues with
judges doing this in the past year.
Scholarship Fundraiser:
= Talked about Resse idea and need to find a way to get payment without the
fees from paypal / (zeffy?)
= Heather will look into Zeffy’s fees on the PayPal side as it is for Non — profits
Speed shows:
= Resse to make a post asking which classes are most wanted
= Find out who rents the Fairgrounds the equipment during Fair and see if we
canuse.
= Talk to Mary Malory about equipment possibly.

Next Meeting will be April 4™, 2026 @ 11:00 — Aubree’s (location TBD)
Adjourned at 1:43PM by Judy



